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Project Details:

In 2004, leading construction company Carillion
joined a long term three way partnership with
Surrey council and Ringway Highway Services
with the aim to delivery quality highway
services to Surrey and the surrounding
boroughs and districts.

The local authority formed an alliance with
Carillion and Ringway to undertake work such
maintenance,

as highway inspections,

emergency call outs, surface dressing,
structures and design. Carillion will work on
and maintain 5 districts in the East and Ringway

in the west.

The contract strategy was devised in order to
meet the recommendations of the Best Value
Review of Managing and Maintaining the
Highway Network, the aim of this strategy is to
provide a more innovative approach to highway
design and maitenacnce.

The projects is estimated at £40million per
annum, (Ringway £18million and Carillion
£22million) and began in April 2003. Dependant
on the level of service provided by Ringway and
Carillion the length of the contract is likely to be
extended up to 7 years.

Extranet Details:
Surrey County Council viewed and evaluated
several collaboration solutions, and found
4Projects® to be the easiest system to use, with
the best functionality.

Carillion Highways used the solution to help
manage their Roads Maintenance contract with
Surrey County Council, along with assisting in
the planning and scheduling processes.

Carillion used the solution to store all incoming
correspondence. Benefits that particularly
appealed to the council and the rest of the team
were the easy accessibility of information, along
with the speed of document retrieval.




